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No. Admn.14/2025-AIDA Dated: November 10, 2025
Circular

Sub: Call for the entries for AIDA Annual Awards, 2025 - Addition of one
category

Greetings from All India Discoms Association (AIDA)!

) AIDA Secretariat had called for entries for AIDA Annual Awards, 2025 vide its
circular of even number dated 10th October, 2025 (copy enclosed),

2. In its 7th meeting held on 27t October, 2025, the Executive Council of AIDA
has directed to add one more category for these Annual Awards as, Effective Change
Management for Improvement in Consumer Services.

3. Including the above, the awards (First and Second) shall be given in each of

the following six categories:

1. Highest improvement in recovery of revenue in FY 25 in a rural circle or
equivalent area and the innovative methods deployed for the same.

1I. Best use of smart meter data by Discoms for the purposes other than billing.

II1. Highest improvement in FY 25 in consumer satisfaction in terms of digital
payment in a Discom.

Iv. Innovation in Energy Transition and RE integration.

V. Agriculture feeder solarization.

VI. Effective Change Management for Improvement in Consumer Services.

4. Updated Category-wise description of entries to be submitted for these awards

is enclosed.

S. The last date for submitted the entries remains 30th November, 2025. All the
member Discoms are once again requested to proactively participate by submitting

the entries for these awards. f W

(Alok Kumar)
Director General, AIDA

Encl: As above

To:
The CMDs/ MDs/ CEO of all the Member Discoms

Copy to:

The President, AIDA and CMD, MSEDCL, Mumbai

The General Secretary, AIDA and Chairman, UPPCL, Lucknow
Director (Regulatory Affairs), AIDA, New Delhi

Director (Admin & Fin), AIDA, New Delh

Director (Technical), AIDA, New Delhi
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No. Admn.14/2025-AIDA Dated: October 10, 2025
Circular

Sub: Call for the entries for AIDA Annual Awards, 2025

Greetings from All India Discoms Association (AIDA)!

| All Indi.a Discoms Association (AIDA) was registered as not-for-profit
charitable society in December, 2024, To celebrate the completion of its one year

in existence, it has been planned to organize an Annual Conference (tentatively
scheduled in January, 2026).

i With the objective to recognize and motivate the good work and innovations
by Member Discoms, it has also been planned to present AIDA Annual Awards,
2025 in the Conference. It is expected that recognizing the initiatives taken by
Member Discoms will enhance the positive public perception about the discoms.

S This year, it is proposed to give two awards (First and Second) in the
following five categories:-

I. Highest irnprovement in recovery of revenue in FY 25 in a rural circle or
equivalent area and the innovative methods deployed for the same.

II. Best 'use of smart meter data by Discoms for the purposes other than
Ealling '
I1I. Highest improvement in FY 25 in consumer satisfaction in terms of digital

paymentin a Discom.
Iv. [nnovation ir Energy Transition and RE integration.
=

V. Agriculture feeder solarization.

Category-wise description of entries to be submitted for these awards is
enclosed.

4. A Jury of renowned external four experts has been up to evaluate the
entries for the awards,

S. Foliowing are the general instructions regarding these awards:
(i) Trnese awards will be open to all the Member Discoms of AIDA;

(ii) A Member Discomn can submit up to three entries in the first category;
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(ii1) Each entry should be f y
ry ¢ > for ded i
e warded by the CEO/MD of the Discoms

(iv)  There is no entry fee;

v AP P : . .
(v) Tllc \.]'LI.I y can call the concerned Discom to make a presentation through
Its senior representative;

(vi)  Each entryv should contain (a) A brief summary of not more than 500
words; (b) Details of the work done/innovation and the area in which it
has been implemented along with the relevant data and its sources in the
form of a PPT of 20-25 slides, and (c) Photographs, video or any other
material velated to the subject matter of the entry;

(vii)  The Jury will have the discretion of modifying the criteria for assessment
depending upon the information provided in the entries. '

Any clarification in this regard may be sought from AIDA Secretariat
preferably by 315t Qstober, 2025.

6. _ All Member Discoms are requested to proactively participate by submitting
entries for these awards as it will go a long way in motivating the discom
personnel. FEnuies can be sent to AIDA Secretariat latest by 30th November,
2025. Soft copy of the entries may please also be emailed at info@aida-india.org

latest by 30t November, 2025.

(Alok Kumar)
Director General, AIDA

Encl: As above

To:

The CMDs/ MDs/ CEGO of all the Member Discoms

Copy te:

Tr.e President, AIDA and CMD, MSEDCL, Mumbai

The General Secretary, AIDA and Chairman, UPPCL, Lucknow
Director (Regulatory Affairs), AIDA, New Delhi

Director (Admin & Fin), AIDA, New Delh

D'rector (Technical), AIDA, New Delhi
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Category-wise Description of Entry for Awards

C.ategory-I: Highest improvement in recovery of revenue in FY 25 in a rural
circle of equivalent area and the innovative methods deployed for the same:

The objective of this award is to identify the innovations being deployed in
rural areas for improving the collection efficiency. Assessment of the entries will
be done on the basis of innovativeness of the interventions, and the improvement
achieved over the previous year. Innovation may have started 2-3 years ago but

it should be Sustainable and replicable. The entry should also explain the cost

involved in the innovative method(s) deployed and the benefits obtained in terms

of additional revenue collected.

Category-II:

y Best use of smart meter data by Discom for purposes other than
illing:

The entries in this category shall be assessed on the basis of actual

‘utjlization of smart metering data (beyond billing) for purposes like asset

management, theft detection, load research etc. and the quantifiable benefits
being derived by the Discom. Usage of Smart metering data from Distribution

Transformers for predictive maintenance, network loss reduction etc.

, should
also be included.

Internal capabilities developed and the steps taken for

institutionalizing the same at various levels will also be considered in the
assessment.

Category-III: Highest improvement in

FY 25 in consumer satisfaction in
terms of digital payment in a Discom:

The entries in this category will be assessed on the basis of the percentage
increase in number of the consumers using digital payment modes for their

monthly electricity bills and the incentives/ awareness measures taken by

discom for the same. Increase in consumers adopting prepaid payment mode

should also be included in this percentage. Special consideration will be given
for the improvements in the smaller towns / rural areas excluding the municipal

corporation towns. Hence, the figures of improvement may be given with breakup
accordingly.



Category IV: Innovation in Energy Transition and RE Integration:

The entries should describe the roadmap drawn and steps taken to
implement the roadmap for increasing the share of non-fossil based electricity
input at the periphery of the distribution network of the Discom. These will be
assessed on the basis of increase in this percentage in the last three years, and

the energy assessed to be made available by end of FY 27 from the PPAs already
contracted.

Category V: Agriculture feeder solarization:

The entries in this category should give the details of supply feeders which
have agricultural load (contracted demand) more than 30 percent of the total load
on the feeder. A feeder will be taken as solarized if the installed capacity of solar
generation is more than fifty percent of the contracted load. The installed
capacity may include both the actual installed capacity and the capacity for
which PPAs have been signed (with SCOD in next 18 months), and the projects
of solar installations sanctioned for individual farmers on the feeder with a list of
beneficiaries issued for subsidy entitlement. The entries will be assessed based
on a combined achievement in terms of percentage of total agricultural feeders
covered as per above criteria, and the percentage of solarized'capacity with

respect to total contracted load on all the agricultural feeders of the Discom.

Category VI: Effective Chan

ge Management for Improvement in Consumer
Services

Discoms are making changes from time to time to their internal structures
and processes to deliver better services to the consumers and also achieve cost
efficiency. The entries in this category should give details about the changes
made, time taken from planning to full implementation, and the extent of
improvement in consumer services. The entries will be assessed on the basis of
recency of the initiatives, speed and scale of the changes made and the measured
improvement in services to consumers in terms of quality of services and the

satisfaction level of consumers in interaction with discom interfaces.



