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AIDA Members Field Visit to BSES Rajdhani Power Limited - reg.
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Greetings from All India Discoms Association (AIDA)!

2. AIDA has been organizing international and national study tours from time to time for
the benefit of member Discoms to facilitate exposure in emerging trends and best practices.

3: After the presentation by BSES Rajdhani Power Ltd. (BRPL) in AIDA Knowledge Sharing
Webinar on “Human Resource Management in Discoms” which was convened on 23
September, 2025, a suggestion was received from the member Discoms, to organize an
experience sharing field visit to BRPL, Delhi for officials from AIDA member Discoms to gain
the first-hand exposure to the innovative practices and operational systems adopted by
BRPL.

4. Accordingly, AIDA Secretariat has planned to organize a Two-Day programme for field
visit of the nominated officers of AIDA member Discoms, being organized on July 16-17, 2026.
A proposed programme for this field visit is enclosed.

5. As can be seen from the enclosure, this Two-Day programme will provide an
opportunity for the participating officers of the member Discoms to learn about and visit the
following facilities:-

e Best practices and new initiatives in the area of human resource management and
corporate trainings including the knowledge of safety and O&M aspects

e Field visit to the South Asia’s largest utility - scale battery energy storage system

(BESS)

Field visit to a large sized charging station for electric bus depot

Field visit to an under-ground substation

Session on grid monitoring and control system by distribution company

Site visit to a Agri PV installation

e Online demonstration of digital twin technology

6. The programme has been designed for a group of about 30 officers. All willing
member Discoms are requested to nominate their officers of AGM/DGM level (Executive
Engineer and Superintending Engineer) for participating in this Two-Day programme. Local
transport for the field visits and working lunch will be provided by the organisers. Respective
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Discoms will have to make their own arrangements for travel to and from Delhi and stay at
Delhi for their nominated officers.

7. The nominations for this Two-Day programme may be sent to AIDA Secretariat latest
by 20t May, 2026 at info@aida-india.org. In case more than 30 nominations are received from
the member Discoms, the participation may be restricted to maximum two officers from a

member Discom in the programme. :
Besh m s hes

Yours sincerely,

ha o’

(Alok Kumar)

Encl: As above

To: The CMDs/MDs/CEOs of all the member Discom of AIDA

Copy to:

1. The CEO, BRPL, New Delhi
2. Director (Regulatory Affairs)/ Director (Admin & Fin)/ Director (Tech), AIDA
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BSES

Two-Day Programme for AIDA Members Field Visit

Proposed Plan

Date of Visit: 16" & 17" July 2026

Day 1 - 16™ July 2026 {Thursday)

Time Session Speaker/Moderator Description Location
Welcome & ; To set the context and
Opening Remarks | Vishnu Shankar agenda for the day
10:00 —10:15 Srivastava (Head-
Welcome and A .
. Strategic Project)
program outline
Abhishek Ranjan (CEQO), | Strategic Vision &
Devender Sharma Industry Outlook.
) ) . (CNO), Anand Prakash
10:15-10:45 Leadership Address Budholia (ClO), Prasad
Shashikant Patki BSES Bhawan, Nehru Place
(CHRO). New Delhi
L Vishnu Shankar Key Achievements and
10:45-11:15 | BSES Organizational | oo va (Head- Major Initiatives
Overview. : .
Strategic Project)
Puneet Jain (Head HR- | HR New Initiatives and
Vertical OD), Sanjay Garg (Head | Corporate Trainings (15
11:15-13:00 Presentations - Safety), Avanish min each)
Gupta (HNO - O&M),
Business
13:00 - 14:00 Lunch at BRPL HO
14:00 - 14:30 Visit to E-Bus Depot | SPOC-Pradeep Agarwal g::;img Station for Es Nehru Place
South Asia’s largest
utility-scale standalone
14:30 - 16:30 Eszfg(\?;t::)er;yge SPOC- Sugandhita / Battery Energy Storage Kilokri, Jeevan Hospital
System) Visit Avinish C. Kumar System (20 MW / 40 Gate-1, Ashram, New Delhi
MWh) at Kilokri, South
Delhi
India's First 1.0 MVA Eco-
Underground Sub - Friendly SF6-Free .
17:00 -18:00 Station Satheesh Ramesh Underground 11KV Kalkaji

Substation.
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Day 2 - 17™ July 2026 (Friday)

BSES

Time Session Speaker/Moderator Location
10:00 - 11:30 f;ir';‘l°"'::’;'r':sg & | Anil Bohra / Anil Vashy Rea 'J'Or:izﬁ:w”k
> . . g BYPL — SCADA Centre,
. Vineet Kumar Sharma / Online Real time .
On-Line Namdev Raul Maintenance / Digital Sliankarfaad, Rajendra
11:30-12:45 Demonstration of . g‘ Nagar, New Delhi.
. . Twin Implementation
Digital Twin, OPM
Roadmap
12:45-13:30 Lunch Break
Nafed Complex, Village &
) ) Krishi Vigyan Vikas Arora Post Office Ujwa, Najafgarh
15:00~16:00 Kendra (KVK) Uzwa Agro Solar Farm, Uzwa Block, South-West District,
Delhi - 110073
17:00-17:30 Digi Seva Kendra Kashmir Singh Smart Citizen Portal

Vasantkunj / Saket




